Cheryl Gush

25 years of business experience

15 years of Sales and Marketing leadership
12 years mentoring business owners
Masters Business Administration (2008)
Masters Advanced Leadership Practice (2018) Follow Us
DipNurs Midwifery, Psych, CommHealth (1990)
Certified Professional Coach (ICF registration)

Transformational Coach
Member of Institute of Directors @
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NEED A TEAM PERSPCTIVE?

027 5732 163 Available

cheryl@thegc.co Anywhere
www.thegc.co

Turn knowledge

into action
Contact Chery! THE GROWTH
for a confidential — CONVERSATIO

conversation



Need a new perspective on things?
Using technical drawing skills, we elevate the self-

imiting perspective of a single vanishing point in
leadership

Workshop Description
This workshop is to facilitate leadership of
self, and others, while working in a team, in
order to define, consolidate and build a
uniform leadership model that can deliver
better team outcomes. We will use Art as a
basis for exploring and knowing ourselves
and others. We will use art as a way of
creating lasting memories and momentum
for your discussions.

All materials supplied
Your venue or mine
the art is yours to keep and
Pricing on Application

www.thegc.co

Objectives:
1. Build on your existing knowledge of the
team to better understand and know each
other
2. Contract how you will collectively and
cohesively lead the XXXX services into the
future
3. Create accountability for a better way of
leading and delivering XXXX outcomes in
XXXXX

Outcomes
1. You will know each other better. With art
as a portal for exploring new ways of seeing,
you will uncover a new way of being, and of
knowing yourself and others.
2. You will form a basis on which you can
connect and collectively lead with your
strengths.
3. You will have a defined and contracted
team engagement process.
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Follow up on the workshop

Summary documents of the Notes taken
during the workshop which will include the
teams

+ Shared Values

* Desired Mindsets

+ Agreed on lived behavior

If required: additional costs to be quoted

+ Contracting this in a team agreement

* Building accountability documents for the
team

* Team Coaching: Team coaching is a focused,
defined process of training a group of
interdependent people in collaborative and
problem-solving procedures

* Individual member coaching for
transformational thinking.
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