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Leading with Empathy starts with seeing while you look.

"Artful Leadership"  workshops use art as a portal to

knowing self and others. 

Use art to explore
what you see,
connect it to what
you already know,
and expand your
thoughts through
curiosity into new
ways of knowing,
being and leading.

Learning Outcomes

You will learn to critically look at art, and at your team.
You will learn to observe your own bias when looking.
You will develop a deeper understanding of what EI is.
Acquire new tools for developing EI in self and others.
Understand what Empathy is, and what it is not.
Understand "Organisational Empathy" and how it is
connected to organizational success and how you can
impact it.

Audience

Anyone in a leadership role.
People in Industries where understanding and
connecting with people is important.
Managers of all levels, responsible for their team
engagement and performance.
Teams where understanding diversity and building
Inclusion is a focus.

Objective and topics covered

How to see while looking. Overcoming bias with
learned empathy.
Understand what Emotional Intelligence is and how is
connected to heightened awareness.
Know how Empathy and organizational success are
critically connected.
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